
  
NCVA  Academic Committee Meeting Monday September 23, 2019, 5:00 PM 
Zoom Meeting: 
  
Agenda Items 
  

• Discuss the proposed strategic plan 
  
  
 
Minutes 
 

Committee Members Present  Non-Voting Members in 
Attendance 

Steven Peters  Julie Overholt, K12  
Ron Kantor  Lauren Acome, K12 
Brenda Robertson  Chris Withrow, ED 
Sara Struhs   

   
   
   
   

   
 
I.             CALL TO ORDER 
  
Dr. Steven Peters called the meeting to order at 5:01 PM.  
  
I.             Discussion Items 
  

• Mrs. Lauren Acome discussed the key points of the proposed strategic plan, 
including: 

• Curriculum and Instruction Alignment 
• Student Support Services 
• Strategic Planning, Mission, and Vision 
• Monitoring Instruction in the Classroom 
• Quality Professional Development 

 
Mrs. Acome explained the purpose and use of Professional Learning 
Communities [PLC], Mastery of Standards Tracker [MOST], and Go-Charting 
[Guided Outreach]. Additionally, a discussion regarding student supports ensued 
to understand better the options our families have for obtaining help to become 
more successful within their academic life.   

  



  
  
II.          ADJOURNMENT 
  
With all business concluded, Dr. Moody adjourned the meeting.  
  
Meeting adjourned – 6:06 PM 
Next Scheduled Meeting – TBD 
 


