Academic Committee Meeting
June 2, 2026

Attendees:

Natalie Wright — Chair

Marcia Simmons — board member
Steve Moody - board member
Kristina Rodrigues - HOS

Tasha Parnell - DoAD

Katie Mabe-Royal - HS AA
Marcella Nytz - MS AA

Kelly Shanahan — EL AA

Stacey Bryant—-EC AA

Natalie started the meeting and asked that each AA present their schedule for next year beginning
with the Marcella the MS AA and moving to Katie Mabe-Royal, the HS AA.

Steve asked what they were doing differently this year to ensure we are making progress and not
just doing the same thing year over year without any success. Both gave examples of whatis
changing and how they are supporting their teachers and students, what changes to programs and
data tracking are being made and how Opportunity Culture will fit into their schedules next year.

Natalie asked Kelly to present the El schedule. Steve asked the same question of Kelly and she said
the k-2 will go to a single classroom teacher for the year. Marcia asked about the length of time
students are spending in class and then on asynchronous work - it seems too much especially for
the younger grades. After much discussion, it was determined that the EL school will better align
the classroom teaching and the asynchronous work to avoid redundancy thereby reducing the
amount of time students are spending on asynchronous work.

The committee thanked them for their presentations and asked Kelly to be prepared to present an
updated schedule to the board in the near future.

The meeting started at noon and ended at 1:10pm.



