
Meeting Minutes 
June 1, 2026 
 
ATTENDEES: 
Steve Moody - Treasurer 
Natalie Wright – Secretary  
Marcia Simmons – Board Member 
Mark Fleming – Board Member 
Scott Sides – K12 
Chad Long – K12 
Kristina Rodrigues – HOS 
Tasha Parnell – Director of A&D 
Kelly Shanahan – EL AA 
Marcella Nytz – MS AA 
Alec Grollum – Gallagher Insurance 
 
Sara called a quorum and call the meeting to order.  She read the mission statement, and she asked 
for a motion to approve the agenda for the meeting and the meeting minutes from the May meeting.   
 
Steve made the motion and Marcia seconded it.  Sara called for the vote: it was unanimous. 
 
Sara said there were no consent items.  She then introduced Alec Grollum to discuss the business 
insurance renewal. 
 
Alec Grollum presented the proposal for insurance coverage for school business and the increases 
and changes that were being made to take into account our growth and the changes in costs of 
doing business.  There were a few things that need to be updated and in July we will plana to vote on 
the proposal for the school year 2026-27. 
 
Kristina then gave the HOS update.  We continue to have strong re-registration with 85.2% of our 
students already enrolled for next year.  We will offer one more round of enrollment opportunity on 
6/15 and after that we will begin accepting new students starting on 6/30.  We would like to enroll 
an additional 1,000 students before the start of school. 
 
 Kristina and staff have been busy hiring staff and they have made great progress.  There are still 
several to be filled, but interviews are happening and they will be prepared for school opening in 
August.   
 
Kristina gave a shout-out to Tasha for taking the lead on the testing and ensuring strong, successful 
completion this past week with 95% participation.  And 25% of students chose to retake the tests 
with a handful in each grade level successfully passing the test.  This week is the second week of 
test for EOC in the HS and we expect there will be the same success rate for testing. 
 
Kristia gave an update on the Public Impact/Opportunity Culture work saying the MCL selections for 
the first round have been chosen with 4 in EL, 2 in MS and 6 in HS.  This is a start, but we need to 
increase the number of MCL’s in all grade levels and so those who were on the fence for these 
positions as well as others who choose to participate and meet the criteria will be attending the 



MCL Aspiring Academy in the fall so they may be ready to fill the positions at the start of the second 
semester.   
 
In the coming weeks we will see the whole staff training on 6/16; AA’s will then dive into the data for 
the recent testing and planning how to address the challenges evident in the data.  National training 
fo the MCL will end in July and the all staff meeting for back to school will be the beginning of 
August. 
 
Kristina then moved on to the happenings for the end of this school year.  The kindergarten 
graduation was a great success with many proud parents there to celebrate the completion of their 
students’ first school year.   
 
Testing is still happening.  And the 8th grade dance and HS prom will be held at the Embassy Suites 
in Briar Creek on 6/11.  Kristina invited all board members to come and share in the fun.   
 
The next day will be graduation.  This year’s speak will be Rep. Zack Hawkins.  And the board will 
present 5 4-yr scholarships; 2 2-yr scholarships and 1 OCS scholarship at the graduation ceremony.  
Marcia and Sara will be present to represent the board . 
 
Sara thanked Kristina for the update and asked Chad for the finance report. 
 
Chad said that nothing had changed since the finance committee meeting.  And he was bringing 
forth the May bill and the annual employees chargeback bill.   
 
Sara thanked him and the presented the Executive Director’s report.  She reminded the board 
members that this is the time of year when we vote on officers and given that two are missing, she 
suggested we wait until July or August to have that vote.  She asked everyone to please consider 
how they would like to participate as a board member next year and if they are interested in an 
officer’s position, they should reach out to her.   
 
Sara gave an update on the office renovations.  Lots of progress is being made.  We have the 
drawings and materials decided upon and we will begin packing up the office next week.  The 
biggest hold-up at the moment are the permits.  Sara said she is meeting with the contractors this 
week and we are hopeful they will have the permits soon. 
 
And finally, Sara said that next year will be a very challenging year with lots of changes happening 
and reminded them that the board is critical in this process.  
 
Steve asked that everyone reach out to friends and acquaintances to find new board members.  He 
asked that Kristina ask about alumni or former Learning coaches or parents to see if any of them 
would be good candidates for the board.   
 
Mark asked that Harry and Amanda present to the board in August to give us the lay of the land 
when it comes to the state House and Senate. 
 
And Marcia made the request to remain on the Academic Committee and, also, join the Finance 
Committee.  Everyone agreed to her request. 
 



With no further questions or comments, Sara asked for a motion to approve the May bill and the 
annual employees reimbursement bill.  Steve made the motion; Natalie seconded it.  Sara called 
for the vote: it passed unanimously. 
 
Sara asked for a motion to adjourn.  Mark made the motion; Marcia seconded it.  Sara called for the 
vote: it passed unanimously. 
 
The meeting was adjourned at 5:38 pm. 
 


