
Meeting Minutes 
7-27-2026 
 
ATTENDEES: 
 
Walter Martin – Chair 
Chris Farrell – Vice Chair 
Natalie Wright – Secretary 
Steve Moody – Treasurer 
Mark Fleming – Board member 
Marcia Simmons – Board Member 
Kristina Rodrigues – HOS 
Tasha Parnell – Dir or Accountability and Curriculum 
Katie Mabe-Royal – High School AA 
Marcella Nytz – Middle School AA 
Kelly Shanahan – Elementary AA 
Stacey Bryant – EC AA 
Scott Sides – K12 Stride 
Chad Long –K12 Stride 
Harry Kaplan – McGuire Woods Consulting 
David Dow – HUB 
Sara Struhs – Executive Director 
 
 
 
Walter stated there were no consent items and asked for a motion to accept the minutes from the 
previous meeting.  Steve Moody made the motion; Mark seconded it.  Walter called for the vote: it 
was unanimous. 
 
Sara read the meeting by reading the mission statement.  
 
 
Walter asked that Harry Kaplan to give us an update on the changes that have been made in the last 
legislative session. 
 
Harry introduced Kari who will be working with him now.  He then gave insights into the legislative 
changes made this year:  
 
$4.1 million for Exceptional Children funding were misallocated which they insisted the distribution 
be corrected.  It was, as well as including changes to the process to ensure it does not happen 
again.  
They also asked that all schools, traditional and charter, have the same deadlines for financial audit 
deadlines and were successful aligning the deadlines to be in December 
DPI wanted to change student funding to the statewide average for remote charter academies 
rather than the district average and that will be a benefit to us. 
They have been trying to change the student funding model, and it is allusive. North Carolina 
Collabratory is a UNC group examining full open enrollment for all public schools and a way to a 
student funding model for K-12 that is better understood by all. 



Parental legal rights to review curriculum has been expanded to include all instructional materials.  
More information to follow. 
He expects there could be a lame duck session expecting there will be changes in the election.   
 
Marcia asked Kristina about the instructional materials that must now be available to all parents.  
Kristina said we have not had very many requests for this information, but we work with the parents 
to provide them any additional information that they do not see available in the curriculum. 
 
Walter asked who would be speaking regarding the BCBS benefits.  Sara explained the process and 
the savings possible. She explained the increase in funding to the employees and to NCVA.  David 
Dow confirmed the explanation made by Sara.  Marcia said she thinks this is a good option for our 
employees.  Steve and Walter agreed. 
 
Walter asked for the HOS update. 
 
Kristina started by saying we were notified we are a National BETA School of Distinction. 
 
Kristina then noted our school enrollment is at 3600 and we continue to enroll students. Stride 
expects we will reach our goal of 4400 students; and we have been hiring teachers and staƯ. 
 
Kristina moved on to the state testing and, while we do not have the oƯicial data from the state, we 
ended last year with an increase in our overall score for growth.  The oƯicial numbers will be 
released in the fall, but this is a good sign we are moving in the right direction.  She expects to build 
on that success in the coming year. 
 
Kristina ended by updating the board on the upcoming Back to School PD for all new and returning 
teachers.  This will be a two day event with a very full agenda. 
 
Walter thanked Kristina for her update and asked Chad to present the monthly bill. 
 
Chad presented the monthly bill and there were no questions from the Board. 
 
Walter then asked Sara for the Executive Directors update 
 
Sara mentioned she had sent the end of year report to the board members and asked if there were 
any questions.  There were none.   
 
She then gave an update to the oƯice renovations.  Everything is on track and we expect to be in the 
new space the beginning of September. 
 
She then asked the board for a motion to enter into closed session in accordance with General 
Statute 143-3318.11(a)(6) “to enter into closed session for personnel qualifications, competence, 
performance, character of fitness as allowable under this statute.” 
 
Upon conclusion of the closed session, Walter asked for a motion to approve the monthly bill.  
Steve made the motion; Mark seconded it.  Walter called for the vote: it was unanimous. 
 



Walter then asked for a motion to approve a raise and bonus for Sara.  Chris made the motion; 
Steve seconded it.  Walter called for the vote: it was unanimous 
 
 
 
 
 
 


